MEETING MATERIALS

October 1, 2025






Common Region H Terms and Conversion Factors

List of Abbreviations
CRU Collective Reporting Unit
DCP Drought Contingency Plan
DFC Desired Future Condition
DOR Drought of Record
EA Executive Administrator
EPA Environmental Protection Agency
FWSD Fresh Water Supply District
GAM Groundwater Availability Model
GCD Groundwater Conservation District
GMA Groundwater Management Area
GPCD Gallons Per Capita Per Day
GRP Groundwater Reduction Plan
IFR Infrastructure Finance Report
IPP Initially Prepared Plan
MAG Modeled Available Groundwater
MPC Master Planned Community
MUD Municipal Utility District
MWP Major Water Provider
PDSI Palmer Drought Severity Index
PWS Public Water Supply
RFPG Regional Flood Planning Group
RHWPG Region H Water Planning Group
ROR Run-of-River
RWP Regional Water Plan
RWPA Regional Water Planning Area
RWPG Regional Water Planning Group
SWIFT State Water Implementation Fund for Texas
SWP State Water Plan
TAC Texas Administrative Code
TCEQ Texas Commission on Environmental Quality
TPWD Texas Parks and Wildlife Department
TWC Texas Water Code
TWDB Texas Water Development Board
UCM Unified Costing Model
URS Unique Reservoir Site
uss Unique Stream Segment
WAM Water Availability Model
WCID Water Control and Improvement District
WCP Water Conservation Plan
WMS Water Management Strategy
WRAP Water Rights Analysis Package
WUD Water Utility Database
WUG Water User Group
WWP Wholesale Water Provider

Water Measurements

1 acre-foot (AF) = 43,560 cubic feet = 325,851 gallons

1 acre-foot per year (ac-ft/yr) = 325,851 gallons per year = 893 gallons per day

1 gallon per minute (gpm) = 1,440 gallons per day = 1.6 ac-ft/yr

1 million gallons per day (mgd) = 1,000,000 gallons per day = 1,120 ac-ft/yr
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Region H Water Planning Group
10:00 AM Wednesday
October 1, 2025
San Jacinto River Authority (SJRA) Office
1577 Dam Site Rd, Conroe, Texas 77304

AGENDA

Call to order.
Introductions.

Review and approve minutes of the August 6, 2025 meeting.

Receive public comments on specific issues related to agenda items 5 through 6. (Public comments

limited to 3 minutes per speaker)

Plan Development and Administration

a.

Receive presentation from Consultant Team regarding revisions made to the Initially Prepared Plan
in preparation of the draft Final 2026 Region H Regional Water Plan (RWP).

Consider and take action in adopting the Final 2026 RWP and authorizing submittal of the
completed document to the Texas Water Development Board (TWDB) contingent upon
incorporation of comments and inclusion of final required materials.

Consider and take action authorizing the Consultant Team to make any necessary non-substantive
changes to the approved Region H RWP, finalize comments, and transmit the completed document
and required materials to TWDB.

Review and consider taking action to amend the budget for the development of the 2026 Region H
RWP and authorizing the Consultant Team and San Jacinto River Authority (SJRA) to coordinate
with TWDB and execute the subsequent contract amendment issued.

Discuss and consider taking action to authorize SJRA to serve as the Region H Political Subdivision
for the 7th cycle of Regional Water Planning.

Receive report on the Region H Local Contribution Account and consider taking action authorizing
the Region H Political Subdivision to use funds from the account to pay for public notice activities
for the 7th cycle of Regional Water Planning.

Discuss and consider taking action to authorize the Region H Political Subdivision to submit a grant
application to the TWDB and execute a contract with the TWDB on behalf of the Region H Water
Planning Group for initial funding of the 7th cycle of Regional Water Planning.

General Updates and Outreach

a.
b.
C.

d.
e.

Receive update regarding schedule and milestones for the development of the 2026 Region H RWP.
Receive update from liaisons to other planning groups.

Receive report regarding recent and upcoming activities related to communications and outreach
efforts on behalf of the Region H Water Planning Group.

Receive update from TWDB.

Other agency communications and general information.

Receive public comments. (Public comments limited to 3 minutes per speaker)
Next Meeting: February 4, 2026.
Adjourn.

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are

requested to contact Sonia Zamudio at (936) 588-3111 at least three business days prior to the meeting so that

appropriate arrangements can be made.



PUBLIC NOTICE
To All Interested Parties:

Notice is hereby given that the Region H Water Planning Group (RHWPG) is scheduled to adopt the 2026 Region H
Regional Water Plan at 10:00 AM on Wednesday, October 1, 2025. The meeting will be held at the San Jacinto River
Authority (SJIRA) Office at 1577 Dam Site Rd, Conroe, Texas 77304. The meeting will be open to the public, and the
RHWPG will accept written and oral comments at the meeting. Members of the public may also provide written
comment during the public comment period, which begins 14 days prior to the October 1, 2025 RHWPG meeting.
The RHWPG will consider all comments received prior to taking any action. Written comments without attachments
may be emailed to info@regionhwater.org. Written comments may also be provided to:

Mark Evans, Chair, RHWPG
c/o San Jacinto River Authority
P.O. Box 329

Conroe, Texas 77305-0329

Meeting materials will be posted at least seven days prior to the meeting at www.regionhwater.org. Questions or
requests for additional information may be submitted to: Aubrey Spear, General Manager, San Jacinto River
Authority, P.O. Box 329, Conroe, TX 77305-0329, telephone 936-588-3111. The San Jacinto River Authority is the
Administrator for the RHWPG.

The Region H Water Planning Group area includes all or part of the following counties: Austin, Brazoria, Chambers,
Fort Bend, Galveston, Harris, Leon, Liberty, Madison, Montgomery, Polk, San Jacinto, Trinity, Walker, and Waller.



Agenda ltem 3

Review and approve minutes of the August 6, 2025 meeting.

INater Planning Group






REGION H WATER PLANNING GROUP
MINUTES OF REGULAR MEETING
AUGUST 6, 2025

MEMBERS PRESENT: David Bailey, John Bartos, Arthur Bredehoft, Brad Brunett, Carl Burch, Jun
Chang, Mark Evans, Sarah Kouba, Mike O’Connell, Byron Ryder, Loyd Smith, Michael Turco, Cynthia
Wagener, and Kevin Ward.

ALTERNATES PRESENT: Ekaterina Fitos for Greg Eyerly, Matt Barrett for Aubrey Spear, and Richard
Stolleis for Marvin Marcell.

MEMBERS ABSENT: WR Baker, Caleb Cooper, Jason Garrard, Jake Hollingsworth, Robert Istre, Ken
Kramer, Ivan Langford, Alisa Max, and Danny Pierce.

1. Call To Order
The meeting was called to order at 10:02 a.m.

2. Introductions
There were no introductions.

3. Review and approve minutes of the May 7, 2025 Meeting
Mr. Evans explained the necessary corrections to items 6¢ and 6f. Mr. Bartos made a motion to
approve the minutes of May 7, 2025, as amended. The motion was seconded by Mr. Bredehoft and
carried unanimously.

4. Receive public comments on specific issues related to agenda items 5 through 7
There were no public comments.

5. Planning Development and Administration

a. Receive presentation from the Consultant Team regarding TWDB analysis of socioeconomic
impacts of unmet water needs in the Region H Water Planning Area.

Mr. Philip Taucer explained that evaluating the social and economic impacts of not meeting
identified water needs is a required analysis in the regional water planning process. He provided
data regarding three specific impacted areas: economic, social, and financial transfers. Mr. Taucer
explained that income losses and at-risk job losses were two key measures used to assess the
regional economic impacts. He explained that lost tax collections, trucking costs for imported
water, declines in utility revenues, and declines in utility tax revenue collected by the state were
factors used to determine the impacts on financial transfers. And finally, Mr. Taucer explained that
consumer surplus losses for municipal water users, and at-risk population and school enrollment
losses were factors in determining the various social impacts.
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b.

Receive update from Consultant Team regarding the Initially Prepared Plan (IPP) public
and agency comment process and discuss responses.

Mr. Taucer provided an overview of the IPP process and reported on the various comments received
during the public comment period. He provided details of the proposed agency responses relative
to the comments submitted. Mr. Taucer stated that there are many opportunities for implementation
in the next cycle. He then provided a timeline of certain steps in need of taking place prior to the
submission of the Region H Regional Water Plan.

Receive presentation from Consultant Team regarding proposed revisions to the IPP in
preparation of the draft Final 2026 Region H Regional Water Plan (RWP) to be approved at
a subsequent meeting.

Mr. Taucer provided a high-level overview of the proposed revisions to the Regional Water Plan
which included minor adjustments for TWDB comments, stakeholder requests, RWPG member
comments, and a database tune-up through TWDB. Mr. Taucer provided information related to
potential additions to the plan such as the City of Pasadena Infrastructure project, the City of Waller
GW Expansion project, CWA Pump Station Improvements, Lake Whitney Reallocation, Municipal
Drought Management, Highlands Infrastructure Enhancement project, the West University Place
Infrastructure project, and finally, reporting on the removal of the Brazoria County GW
Reallocation project. In addition, he listed other refinements to the plan such as the incorporation
of MAG peak factor, the socioeconomic impact analysis, Chapter 10 documentation, updates for
new WCPs and DCPs, enhanced drought management messaging, and other minor text revisions.
Mr. Taucer then explained the necessary steps to be taken for the submittal of the Final Regional
Water Plan.

Receive update from Legislative Committee and Consultant Team regarding the 89th Texas
Legislative Session.

Mr. Taucer provided an overview of various legislation relative to land and economic development,
water districts and public law, and water policy and utilities.

6. General Updates and Outreach

a.
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Receive update regarding schedule and milestones for the development of the 2026 Region H
RWP.

Mr. Taucer provided an overview of the upcoming milestones stating that the final Regional Water
Plan is due to TWDB in October.

Receive update from liaisons to other planning groups.

Mr. Kevin Ward reported on Region C and Region D.

Receive report regarding recent and upcoming activities related to communications and
outreach efforts on behalf of the Region H Water Planning Group.

Mr. Taucer provided the various meetings and events that members of the Region H Water Planning
Group participated in and/or will participate in.



d. Receive update from TWDB.

Ms. Heather Rose of TWDB, reiterated that the due date for the submission of the Regional Water
Plans is October 20, 2025. She then provided milestones for the 2031 Regional Water Plan. Ms.
Rose also provided details regarding Senate Bill 7.

e. Other agency communications and general information.

There were no communications or general information to report.

7. Receive public comments.

There were no public comments.

8. Next Meeting: October 1, 2025.

It was announced that the next Region H Water Planning Group meeting will take place on
October 1, 2025.

9. Adjourn.

With no objection, the meeting was adjourned at 11:22 a.m.
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Agenda Item 5a

Receive presentation from Consultant Team regarding
revisions made to the Initially Prepared Plan in preparation of
the draft Final 2026 Region H Regional Water Plan (RWP).

INater Planning Group






= Discussed at August meeting

= Public Process
= Public and agency review
= Comment responses

= Technical updates
= Sponsor updates
= Refining costs, schedules, and details
= DB27 updates
» |nterregional allocations

ES Executive Summary

¢ Updates from other chapters
¢ Added data appendix

1 Description of Region

¢ Update member lists

2 Population and Water Demands

¢ Minor summary updates

3 Current Water Supplies

¢ Sedimentation references
¢ Minor summary updates

4 Needs

¢ Updated figures
e Minor summary updates

5 Water Management Strategies

¢ WMS and project updates

5B Conservation Recommendations

¢ Updates for recent WCPs

Impacts of the RWP

® Socioeconomic impacts discussion
¢ Impacts summary appendix




Drought Response

¢ Updates for recent DCPs
¢ Drought Management WMS discussion

Recommendations

e Unique Stream Segment impacts summary
¢ Refinements to recommendation wording

Implementation

¢ Updated figures
e Minor summary updates

Public Participation

e Summary of public hearings and public comments
e Summary of recent RWPG meetings
¢ Public process documentation appendices

= Non-substantive changes
® Final document proofing

= TWDB review of comment responses

= DB27 updates by TWDB

Electronic Files




Agenda ltems 5b and 5c

Consider and take action in adopting the Final 2026 RWP and
authorizing submittal of the completed document to the Texas
Water Development Board (TWDB) contingent upon
incorporation of comments and inclusion of final required
materials.

Consider and take action authorizing the Consultant Team to
make any necessary non-substantive changes to the approved
Region H RWP, finalize comments, and transmit the completed

document and required materials to TWDB

INater Planning Group






Action:

Adopt the Final 2026 RWP and authorize submittal of the
completed document to the Texas Water Development
Board (TWDB) contingent upon incorporation of comments
and inclusion of final required materials.

Action:

Authorize the Consultant Team to make any necessary
non-substantive changes to the approved Region H
RWP, finalize comments, and transmit the completed
document and required materials to TWDB.







Agenda ltem 5d

Review and consider taking action to amend the budget for the
development of the 2026 Region H RWP and authorizing the
Consultant Team and San Jacinto River Authority (SJRA) to
coordinate with TWDB and execute the subsequent contract

amendment issued.

INater Planning Group






= Final end-cycle budget adjustment

= Among tasks

= Among categories

= Same overall total

2A
2B

4A
4B
4ac
5A
5B
5C

10

RWPA Description
Non-Pop Demands
Pop Demands
Supply
ID Needs
ID Infeasible WMS
Tech Memo
ID WMS
WMS Evaluation
Water Conservation
Impacts of RWP
Drought Response
Recommendations
Implementation
Adoption

TOTAL

$21,861
$43,118
$155,769
$262,712
$35,272
$48,670
$35,547
$45,001
$965,950
$108,178
$80,042
$153,824
$14,970
$61,954
$394,223
$2,427,091

$21,553
$42,354
$155,611
$261,707
$34,929
$48,670
$35,547
$44,392
$960,381
$107,708
$78,792
$153,547
$14,705
$61,223
$405,972
$2,427,091

-$308.00
-$764.00
-$158.00
-$1,005.00
-$343.00
$0.00
$0.00
-$609.00
-$5,569.00
-$470.00
-$1,250.00
-$277.00
-$265.00
-$731.00
$11,749.00
$0

-1.4%
-1.8%
-0.1%
-0.4%
-1.0%
0.0%
0.0%
-1.4%
-0.6%
-0.4%
-1.6%
-0.2%
-1.8%
-1.2%
3.1%
0%




Budget
Salaries & Wages $645,226.00 $652,868.57 $7,642.57 1.2%
Fringe $407,782.83 $412,612.94 $4,830.11 1.2%
Travel $6,000.00 $4,000.00 -$2,000.00 -33.3%
Subcontracts $20,000.00 $20,000.00 $0.00 0.0%
RWPG Travel $3,000.00 $3,000.00 $0.00 0.0%
Political Subdivision $10,000.00 $10,000.00 $0.00 0.0%
Other Expenses $129,800.00 $105,051.00 -$24,749.00 -19.1%
Overhead $761,366.68 $770,384.91 $9,018.23 1.2%
Profit $443,915.49 $449,173.58 $5,258.09 1.2%
TOTAL $2,427,091.00 $2,427,091.00 0.00 0.0
Agenda Item 5d
Budget
Action:

Approve budget amendment for 2026 round of
Regional Water Planning and authorize the Consultant
Team and SJRA to coordinate with TWDB and execute

the subsequent contract amendment issued.




Agenda Item 5e

Discuss and consider taking action to authorize SJRA to serve
as the Region H Political Subdivision for the 7th cycle of
Regional Water Planning.

INater Planning Group






Authorize SIRA to serve as the Region H Political Subdivision
for the 7th cycle of Regional Water Planning.







Agenda Iltem 5f

Discuss and consider taking action authorizing the Region H
Political Subdivision to use funds from the Region H Local
Contribution Account to pay for public notice activities for the 7th
cycle of Regional Water Planning.

INater Planning Group






Agenda Item 51
Local Contribution Account

Action:

Authorize the Region H Political Subdivision to use funds

from the Region H Local Contribution Account to pay for

public notice activities for the 7th cycle of Regional Water
Planning.







Agenda ltem 5g

Discuss and consider taking action to authorize the Region H
Political Subdivision to submit a grant application to the TWDB
and execute a contract with the TWDB on behalf of the Region H
Water Planning Group for initial funding of the 7th cycle of
Regional Water Planning.

INater Planning Group






Action:

Authorize the Region H Political Subdivision to submit a
grant application to the TWDB and execute a contract with
the TWDB on behalf of the Region H Water Planning Group

for initial funding of the 7th cycle of Regional Water
Planning.







Agenda ltem 6a

Receive update regarding the schedule and milestones for the
development of the 2026 Region H RWP.

INater Planning Group






Agenda Item 6a
2026 RWP Schedule

2021 2022 2023 2024 2025
JFMAM) ) ASONDIFMAMJ JASONDJFMAMIJ JASONDJFMAMIJ JASONDIJFMAMIJ JASOND
Rule and Guidance Revisions
Water Demand Projections
Water Supply Determination
Identification of Needs
WMS and Project Analyses

Initially Prepared Plan

IPP Public Comment*

Final Regional Water Plan I

IRegion H Activity TWDB Activity IDue Date

*Region H accepts public comment throughout the planning cycle and at each RWPG and committee meeting.

Agenda Item 6a
2026 RWP Schedule

Scheduled Events/Tasks

10/2025 RWPG Meeting / RWP Submittal to TWDB

02/2026 RWPG Meeting







Agenda ltem 6b

Receive update from liaisons to other planning groups.

INater Planning Group






Kevin Ward Zach Holland Alisa Max Jake Hollingsworth

IPC / Chairs GMA 12 GMA 14

Mark Evans David Bailey Sarah Kouba RWPG Members







Agenda Item 6¢

Receive report regarding recent and upcoming activities related
to communications and outreach efforts on behalf of the
RHWPG.

INater Planning Group
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Receive update from TWDB.
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Region H Regional Water Planning Group Meeting

Updates from the
Texas Water Development Board

October 1, 2025, Conroe TX

Proposition 4 and the Texas Water Fund (TWF) "

= SB7 and HJR7 passed during the regular 89t Legislative Session
= Contingent on voter approval in November 2025:

= Prop 4 would require the Texas Comptroller of Public Accounts each state
fiscal year to deposit to the credit of the Texas Water Fund the first S1
billion of the net revenue derived from the imposition of the state sales and
use tax that exceeds the first $46.5 billion of that revenue coming into the
treasury in that state fiscal year.

= Would go into effect September 1, 2027,
and would expire August 31, 2047.

32




Proposition 4 and the Texas Water Fund (TWF) continved

= Funds could only be used for:
= The New Water Supply for Texas Fund } min 50%
= SWIFT
= FIF
= CWSRF and DWSRF
= Rural Water Assistance Fund
= DFUND
= DFUND State Participation
= EDAP
= Agricultural water conservation fund
= The statewide water public awareness account
* The Texas Water Fund administrative fund

= More information can be found on the Texas Water Fund webpage

33

Anticipated timeline for initial Request for Applications (RFA) for the 7t
Cycle of Regional Water Planning (2031 Regional Water Plans)

June 2026
March 2026 Board to consider
RFA posted and funding applications
RWPG Political and negotiating
Subdivisions notified contracts
April 2026 August 2026
Application response Contract executed
deadline with TWDB/POIltlcal
Subdivision

(deadline 8/31/26)



https://www.twdb.texas.gov/financial/programs/SWIFT/index.asp
https://www.twdb.texas.gov/financial/programs/SWIFT/index.asp
https://www.twdb.texas.gov/financial/programs/FIF/index.asp
https://www.twdb.texas.gov/financial/programs/FIF/index.asp
https://www.twdb.texas.gov/financial/programs/CWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/CWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/DWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/RWAF/index.asp
https://www.twdb.texas.gov/financial/programs/RWAF/index.asp
https://www.twdb.texas.gov/financial/programs/TWDF/index.asp
https://www.twdb.texas.gov/financial/programs/TWDF/index.asp
https://www.twdb.texas.gov/financial/programs/SPP/index.asp
https://www.twdb.texas.gov/financial/programs/SPP/index.asp
https://www.twdb.texas.gov/financial/programs/EDAP/index.asp
https://www.twdb.texas.gov/financial/programs/EDAP/index.asp
https://www.twdb.texas.gov/financial/programs/AWCG/index.asp
https://www.twdb.texas.gov/financial/programs/AWCG/index.asp
https://www.twdb.texas.gov/financial/programs/twf/index.asp

Responsibilities and anticipated timeline for the initial 7t Cycle of Regional Water Planning

(2031 Regional Water Plans) contracts

Review funding Board action to Execute
Post RFA and applications and contracts with
. execute o
notify RWPGs recommend —— Political
funding to Board Subdivisions
Designate Authorize Political Authorize
Political Subdivision to apply selection of
Subdivision for funds and enter technical
(RWPG Sponsor) into contract consultants
Political Procure Execute
N Apply for TWDB Execute contract technical subcontract(s)
Subdivisions funding with TWDB consultants via with
(RWPG Sponsor) RFQ consultant(s)
June 2026
March 2026 Board to consider funding
RFA posted applications
() () () ()
April 2026 August 2026
RFA response Contract executed with
deadline TWDB/Political Subdivision
Questions?

Heather Rose @EI®

Regional Water Planner, TWDB
Heather.Rose@twdb.texas.gov







S TEXAS WATER

\ DEVELOPMENT BOARD

Proposition 4 and Texas Water Fund
Frequently Asked Questions

September 2025

. What would House Joint Resolution 7 and Proposition 4 do?

Contingent upon voter approval, House Joint Resolution (HJR 7) would require the
Texas Comptroller of Public Accounts each state fiscal year to deposit to the credit of
the Texas Water Fund the first $1 billion of the net revenue derived from the imposition
of the state sales and use tax that exceeds the first $46.5 billion of that revenue coming
into the treasury in that state fiscal year. This provision would go into effect September
1, 2027, and would expire August 31, 2047.

The HJR 7 Proposition 4 ballot language is:
"The constitutional amendment to dedicate a portion of the revenue derived
from state sales and use taxes to the Texas water fund and to provide for the
allocation and use of that revenue."

The availability of sales and use tax deposits into the Texas Water Fund for Texas Water
Development Board (TWDB) financial assistance programs is contingent upon
1) voter approval of Proposition 4 in the November 2025 election,
2) subsequent legislative appropriations, and
3) availability of state sales and use tax revenue that exceeds the first $46.5 billion
coming into the treasury in that state fiscal year.

. Whatis the Texas Water Fund and how was it created?

The Texas Water Fund is a special fund in the state treasury outside the general revenue
fund that is administered by the TWDB. Senate Bill 28 and Senate Joint Resolution 75,
passed in 2023 by the 88th Texas Legislature, provided for creation of the fund. In the
November 2023 election, Texas voters passed Proposition 6 (associated with Senate
Joint Resolution 75), creating the Texas Water Fund to assist in financing water projects
in Texas.

. What does the Texas Water Fund do for Texas?

The Texas Water Fund supports the TWDB mission of leading the state's efforts in
ensuring a secure water future for Texas. The Texas population is projected to increase



53 percent between 2030 and 2080, from 34.2 million to 52.3 million, according to the
projections included in the adopted 2026 regional water plans.

The Texas Water Fund helps communities implement cost-effective water, wastewater,
and flood projects through new and existing TWDB programs. The costs associated
with these types of projects can often make them difficult for some communities to
implement. By providing low-cost, flexible financing options, the funding provides
economic opportunity for communities to overcome cost hurdles.

More information on funding needs for water and wastewater infrastructure across the
state, as well as water supply strategies recommended in the state water plan and
flood mitigation solutions recommended in the state flood plan, can be found in this

infographic.

. What can the Texas Water Fund be used for?

The TWDB may only use the Texas Water Fund to transfer money to the following funds
or accounts administered by the TWDB (those in bold were added by Senate Bill 7 in
2025):

e The New Water Supply for Texas Fund

e The State Water Implementation Fund for Texas (SWIFT) and the State Water
Implementation Revenue Fund for Texas

e The Texas Water Fund administrative fund

e The Flood Infrastructure Fund

e The Clean Water or Drinking Water State Revolving Funds

e The Rural Water Assistance Fund

e The statewide water public awareness account

e The Texas Water Development Fund Il water financial assistance account

e The Texas Water Development Fund Il Economically Distressed Areas
Program

e The agricultural water conservation fund

e The Texas Water Development Fund Il State Participation account



https://www.twdb.texas.gov/newsmedia/infographics/doc/Funding-Needs-Infographics-Fall2024.pdf
https://www.twdb.texas.gov/financial/programs/SWIFT/index.asp
https://www.twdb.texas.gov/financial/programs/SWIFT/index.asp
https://www.twdb.texas.gov/financial/programs/FIF/index.asp
https://www.twdb.texas.gov/financial/programs/CWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/DWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/RWAF/index.asp
https://www.twdb.texas.gov/financial/programs/TWDF/index.asp
https://www.twdb.texas.gov/financial/programs/EDAP/index.asp
https://www.twdb.texas.gov/financial/programs/EDAP/index.asp
https://www.twdb.texas.gov/financial/programs/AWCG/index.asp
https://www.twdb.texas.gov/financial/programs/SPP/index.asp

5. What statutory changes were made to the Texas Water Fund by the 89th

Texas Legislature?

In 2025, the 89th Texas Legislature passed Senate Bill 7, which made some changes to
the Texas Water Fund statute. The legislature also passed House Joint Resolution 7,
which proposes a constitutional amendment (Proposition 4) that will appear on the
November 2025 ballot, to dedicate a portion of the revenue derived from state sales
and use taxes to the Texas Water Fund and to provide for the allocation and use of that
revenue.

Statutory changes to the Texas Water Fund by Senate Bill 7 include the following:
e Expansion of funds and accounts to which funds may be transferred
e Expansion of priorities for funding
e Expansion of eligibility for the New Water Supply for Texas fund

Additional statutory changes contingent upon voter approval include the following:

e Forthe purposes of the constitutionally dedicated revenue stream, groundwater
is considered brackish if the total dissolved solids concentration is not less than
3,000 milligrams per liter at the time of production from a well.

e Ofthe money deposited to the credit of the Texas Water Fund (subject to
expiration August 31, 2047), the TWDB shall allocate no less than 50 percent for
transfer to the New Water Supply for Texas Fund and/or the State Water
Implementation Fund for Texas.

6. How much money has been appropriated to the Texas Water Fund to date

and what has it been used for?

The 88th Texas Legislature authorized a one-time, $1 billion supplemental
appropriation of general revenue to the Texas Water Fund, as approved by voters in
2023. Of the initial amount appropriated to the Texas Water Fund, the TWDB was
required to allocate no less than 25 percent ($250 million) to the New Water Supply for
Texas Fund.

With the initial appropriation, the TWDB is required to ensure that a portion of the
money transferred from the fund is used for the following:

a) Water infrastructure projects, prioritized by risk or need, for
a. rural political subdivisions; and
b. municipalities with a population less than 150,000;

b) Projects for which all required state or federal permitting has been
substantially completed, as determined by the Board;


https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB7

c) The statewide water public awareness program;
d) Water conservation strategies; and
e) Water loss mitigation projects.

To meet these statutory directives and in response to solicited stakeholder feedback,
the TWDB Executive Administrator developed a Texas Water Fund implementation
plan. As of September 2025, the TWDB has committed more than $735 million in
funding from the Texas Water Fund through several financial assistance programs, as
outlined in the plan.

. When will new funding be available and what is the anticipated timeline?
Contingent upon voter approval, legislative appropriations, and the availability of sales
tax revenue that exceeds the first $46.5 billion of that revenue coming into the treasury
in state fiscal year 2028, funding may be transferred by the Texas Comptroller of Public
Accounts to the Texas Water Fund late in fiscal year 2028 and may be available for
financial assistance through the TWDB in state fiscal year 2029.

If the collected sales tax revenue does not exceed $46.5 billion in a state fiscal year,
then no money would be transferred to the Texas Water Fund, and no additional
funding would be made available through the TWDB financial assistance programs.

Anticipated timeline:

e November 4, 2025: Consideration of Proposition 4 by Texas voters

e May2027: General Appropriations Act (90th Texas Legislative Session)

e Summer 2028: Transfer of constitutionally dedicated funds by Texas
Comptroller of Public Accounts to the Texas Water Fund, contingent upon
revenue availability and legislative appropriation

e Fall 2029: Availability of funds via TWDB financial assistance programs

. Where can information on sales tax revenue be found?

In January of each odd-numbered year, the Texas Comptroller of Public Accounts
releases its Biennial Revenue Estimate for the upcoming biennium, including a
projected estimate of the amount of sales tax revenue.

The January 2025 Biennial Revenue Estimate projects an estimated $94 billion in sales
tax collections for the 2026 to 2027 biennium; the Biennial Revenue Estimate for the
2028 to 2029 biennium will be available in January 2027. The Comptroller’s website
also features monthly updates on state revenue collections deposited to general
revenue-related funds.


https://www.twdb.texas.gov/financial/programs/TWF/doc/2024-07-23-Brd02.pdf
https://www.twdb.texas.gov/financial/programs/TWF/doc/2024-07-23-Brd02.pdf
https://comptroller.texas.gov/transparency/reports/biennial-revenue-estimate/
https://comptroller.texas.gov/about/media-center/news/20250113-texas-comptroller-glenn-hegar-releases-biennial-revenue-estimate-1736274703829#:%7E:text=Sales%20tax%20collections%20are%20expected,estimated%20to%20reach%20$31.9%20billion.
https://comptroller.texas.gov/transparency/revenue/watch/general-revenue/

9.

What are the Texas Legislature’s priorities for use of the Texas Water Fund?

The TWDB must ensure that a portion of the money transferred from the fund is used
for the following (those in bold were added by Senate Bill 7):

e Water and wastewater infrastructure projects, including projects to
rehabilitate or replace deficient or deteriorating infrastructure, prioritized by
risk or need for financial assistance, including grants for rural political
subdivisions and municipalities with a population of less than 150,000;

e Projects for which all required state or federal permitting has been substantially
completed;

e The statewide water public awareness program;

e \Water conservation strategies;

e Water loss mitigation projects; and

e Technical assistance for applicants in obtaining and using financial
assistance from funds and accounts administered by the TWDB.

10. Where will the money for the Texas Water Fund come from and how will it

11.

be managed?
The Texas Water Fund will receive additional transferred funding from the Texas
Comptroller of Public Accounts, subject to the availability of revenue.

Money in the Texas Water Fund will be held and invested by the Texas Treasury
Safekeeping Trust Company. The TWDB may not transfer money to a fund or account,
other than the State Water Implementation Fund for Texas and the Texas Water Fund
Administrative Fund, until the project application for which the money is to be used has
received a financial assistance commitment from the TWDB governing Board.
Additionally, the TWDB may only transfer money to a fund or account subject to
legislative appropriation.

Is the Texas Water Fund a financial assistance program?

The Texas Water Fund is not a TWDB financial assistance program and cannot offer
loans or grants directly. Rather, it will enable the TWDB to provide funding through
existing financial assistance programs and the newly created New Water Supply Fund
for Texas. Each program will have administrative rules, guidance documents, and in
some cases an “Intended Use Plan” that outlines how the program will allocate and
distribute funds.

12. Does the Texas Water Fund allow for grants in addition to loans?

Money appropriated to the Texas Water Fund will be transferred to allowable program
funds and accounts, as approved by the TWDB governing Board. Once funds are
transferred, all statutory and rule requirements applicable to each program will apply.
Programs that have authorization for grants (or principal forgiveness) include the Rural



Water Assistance Fund, the Clean Water and Drinking Water State Revolving Funds, the
Economically Distressed Areas Program, the Flood Infrastructure Fund, Agricultural
Water Conservation Fund, and the newly created New Water Supply for Texas Fund.
Some programs, such as the Texas Water Development Fund and State Water
Implementation Fund for Texas, do not offer grants due to statutory or constitutional
limitations.

13. What is the New Water Supply for Texas Fund?
The New Water Supply for Texas Fund is a special fund in the state treasury
administered by the TWDB. Of the money deposited to the credit of the Texas Water
Fund from the constitutionally dedicated revenue stream before September 1, 2047,
the TWDB is required to allocate no less than 50 percent for transfer to the New Water
Supply for Texas fund or the State Water Implementation Fund for Texas.

The New Water Supply for Texas Fund may be used for the following purposes
(additional purposes added by Senate Bill 7 are in bold):

(1) To provide financial assistance to political subdivisions of the state to develop
water supply projects that create new water sources for the state, including

o desalination projects, including marine and brackish water desalination;
o produced water treatment projects, other than projects that are only for
purposes of oil and gas exploration;
o aquifer storage and recovery projects;
o water and wastewater reuse projects;
o acquisition of water or water rights originating from outside this
state;
o reservoir projects for which
= therequired land has already been acquired;
= aClean Water Act Section 404 permit for the discharge of
dredged or fill material has been issued by the United States
Secretary of the Army;
= apermitfor the storage, taking, or diversion of state water has
been issued by the Texas Commission on Environmental
Quality; and
o the development of infrastructure to transport water or integrate water
into a water supply system, other than groundwater produced from a
well in this state that is not part of a project described by this
subdivision.

(2) To make transfers to

o the State Water Implementation Fund for Texas or



o the Texas Water Development Fund II.

(3) To make transfers to the Texas Water Bank Account, which was established to
facilitate the transfer, sale, or lease of water and water rights throughout the
state, including purchasing, holding, and transferring water rights in the name of
the TWDB.

(4) To make transfers to the State Participation Account of Development Fund Il.

The TWDB is directed to undertake project financing through the New Water Supply
Fund for Texas that will lead to 7 million acre-feet of new water supplies by December
31, 2033.

14. Does the New Water Supply Fund allow for public-private partnerships?
Yes, financial assistance may be provided from the New Water Supply Fund for a
qualifying project under Chapter 2267, Government Code, which covers public-private
partnerships. The project must comply with all requirements of that chapter of the
Government Code. The applicant must be a political subdivision of the State of Texas.

15. What is the Statewide Water Public Awareness Program?
Senate Bill 28 directed the TWDB to develop and implement a statewide water public
awareness program to educate residents about water. The program will consider the
difference in water needs of various geographic regions of the state and will be
designed to complement and support existing local and regional water education or
awareness programs.

In 2025, the TWDB awarded a contract to fund a statewide water public awareness
campaign in the form of a grant from the Texas Water Fund. Campaign development is
underway with plans to launch in 2026. The TWDB will seek feedback on other TWDB-
led initiatives to further public awareness of water.

16. How are TWDB financial assistance program funds disbursed?
The TWDB follows administrative rules and, in some cases, an Intended Use Plan for
each financial assistance program eligible to receive funds; these outline the intended
method for allocating funds for that program. Eligible entities will apply for financial
assistance, and the TWDB will evaluate projects according to specific application
requirements. Funds will be disbursed for projects that meet all requirements, rank
within the amount of funds available, and receive a formal commitment from the TWDB
governing Board.


https://www.twdb.texas.gov/waterplanning/waterbank/bank/index.asp
https://www.twdb.texas.gov/about/rules/index.asp

17. How can | stay informed?

Subscribe to our “General Information” and “Financial Assistance” email lists to
receive the latest information.

About the TWDB

The mission of the TWDB is to lead the state's efforts in ensuring a secure water future for
Texas. Our mission is a vital part of Texas' overall vision and the state's mission and goals
that relate to maintaining the viability of the state's natural resources, health, and
economic development.

The TWDB’s main responsibilities are threefold: collecting and disseminating water-related
data; assisting with regional water supply and flood planning that contributes to preparing
the state water plan and state flood plan; and administering cost-effective financial
programs for constructing water supply, wastewater treatment, flood control, and
agricultural water conservation projects.

Since 1957, the TWDB has been charged with addressing the state’s water needs. The
TWDB works to ensure Texans have access to sufficient, clean, and affordable water
supplies that foster a healthy economy and environment.


https://visitor.r20.constantcontact.com/manage/optin?v=0019_l7KhBeOJe6KXNMbUDvn_o8Hyo3cwgWqGLa5FeuoL4wcMCd00lqCIMx0WPmZoo0kHN-WyH71Bjv4NLeYHqDCBEaouHBYREFamEHCCIk4h4y1YvnmI0-2k9s5hXT3Pm1E1-j8D8QLLa3DVDhh7681t1FzvucREWw

Addendum: Socioeconomic Impact Analysis for the Region H 2026 Regional Water Plan

From RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>

Date Fri 8/22/2025 11:47 AM

To RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>

Cc EDA <EDA@twdb.texas.gov>; Heather Rose <Heather.Rose@twdb.texas.gov>; John Ellis <John.Ellis@twdb.texas.gov>; Emma McNeal

<Emma.McNeal@twdb.texas.gov>; Sarah Lee <Sarah.Lee@twdb.texas.gov>; Temple McKinnon <Temple.McKinnon@twdb.texas.gov>; Reem
Zoun <Reem.Zoun@twdb.texas.gov>; Matt Nelson <Matt.Nelson@twdb.texas.gov>

0 1 attachment (971 KB)
RegionH_2026RWP_SEIA_Update.pdf;

Good morning,

Earlier this month, the TWDB was made aware of potentially inflated socioeconomic impact estimates for the manufacturing category
of use as included in the reports distributed to planning groups June 25, 2025.

Upon further review of the estimate methodology, manufacturing impact analyses are likely overestimated to some degree due to,
among possible other factors, the abnormal manufacturing productivity data collection results accompanying the COVID pandemic
for the 2021 base year in TWDB’s modeled results. A more robust explanation is included as the addendum to the reissued impact
report (attached) for inclusion in your final adopted regional water plan.

The TWDB is currently examining options for adjusting the methodology and underlying data to provide a better, coherent set of
estimates for the drought-related impact estimates for each of the six water use sectors examined this planning cycle. However,
TWDB will not be able to fully assess the overestimation and make corrections to its methodology by the time planning groups need
to adopt their final plans. Specific questions can be emailed to EDA@twdb.texas.gov or directed to your TWDB Regional Water
Planner.

Note that RWPG members, sponsor staff, and technical consultants are Bcc’d on this email.
Best,

Sarah N. Lee

Senior Advisor, Water Supply Planning
Interim Manager, Regional Water Planning
Texas Water Development Board

(512) 936-2387

sarah.lee@twdb.texas.gov

From: RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>

Sent: Wednesday, June 25, 2025 11:52 AM

To: RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>

Cc: EDA <EDA@twdb.texas.gov>; Heather Rose <Heather.Rose@twdb.texas.gov>; John Ellis <John.Ellis@twdb.texas.gov>; Emma Jones
<Emma.Jones@twdb.texas.gov>; Sarah Lee <Sarah.Lee@twdb.texas.gov>; Temple McKinnon <Temple.McKinnon@twdb.texas.gov>; Reem Zoun
<Reem.Zoun@twdb.texas.gov>; Matt Nelson <Matt.Nelson@twdb.texas.gov>

Subject: Socioeconomic Impact Analysis for the Region H 2026 Regional Water Plan

Dear Region H RWPG Members,

Please see attached the Socioeconomic Impact Analysis of Projected Water Shortages report to be included in your final Regional
Water Plan. As part of the regional water planning process, Regional Water Planning Groups must evaluate the social and economic
impacts of not meeting water needs (31 Texas Administrative Code §357.33 (c)). Due to the complexity of the analysis, staff of the
TWDB'’s Projections & Socioeconomic Analysis department designed and conducted this analysis. The results of the analysis specific
to your region are summarized in the attached report.


mailto:EDA@twdb.texas.gov
mailto:sarah.lee@twdb.texas.gov
mailto:RegionalWaterPlanning@twdb.texas.gov
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mailto:EDA@twdb.texas.gov
mailto:Heather.Rose@twdb.texas.gov
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mailto:Reem.Zoun@twdb.texas.gov
mailto:Matt.Nelson@twdb.texas.gov

Using the needs identified in the Initially Prepared Plans, the TWDB estimated the annual socioeconomic impacts of those needs—if
they are not met—for each water use category and as an aggregate for the region. The purpose of this analysis is to understand the
potential social and economic costs of not meeting water needs. Ten different social and economic measures were assessed relating
to all six water use categories within each decade (2030 through 2080), with primary measures being estimated lost income
(analogous to gross domestic product) and jobs at risk of being lost. This analysis was performed using an economic impact
modeling software called IMPLAN (Impact for Planning Analysis) and other economic analysis techniques to estimate the value per
acre-foot of water in each region and water use category. The results presented in the attached report represent a snapshot of
socioeconomic impacts that may occur during a single year repeat of the drought of record if no mitigation strategies are
implemented.

Due to staffing limitations, Projections & Socioeconomic Analysis will not be able to travel to planning group meetings to provide
presentations on the attached report. Specific questions can be emailed to EDA@twdb.texas.gov or directed to your TWDB Regional
Water Planner.

More information is available on the TWDB Socioeconomic Impact Analysis website. This site includes a dashboard that summarizes
the data in the report, the methodology for the analysis, and Frequently Asked Questions (FAQ).
https://www.twdb.texas.gov/waterplanning/data/analysis/index.asp

Note that RWPG members, sponsor staff, and technical consultants are Bcc’d on this email.
Best,

Sarah N. Lee

Senior Advisor, Water Supply Planning
Interim Manager, Regional Water Planning
Texas Water Development Board

1700 N. Congress Ave., Austin, Texas 78701
(512) 936-2387

sarah.lee@twdb.texas.gov
www.twdb.texas.gov

S TEXAS WATER

‘ DEVELOPMENT BOARD
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Final Regional Water Plan Reminders

From RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>
Date Tue 8/26/2025 2:41 PM
To RegionalWaterPlanning <RegionalWaterPlanning@twdb.texas.gov>

Cc  OOP-WSP-RWP <OOP-WSP-RWP@twdb.onmicrosoft.com>; RWPDataEntry <RWPDataEntry@twdb.texas.gov>; Temple McKinnon
<Temple.McKinnon@twdb.texas.gov>; Reem Zoun <Reem.Zoun@twdb.texas.gov>; Matt Nelson <Matt.Nelson@twdb.texas.gov>

Good afternoon,

As RWPGs are finalizing and will soon be adopting their final regional water plans (RWP), we wanted to send a few reminders
regarding the final RWP processes.
1. Final RWP adoption public notification requirements:
e These meetings are subject to 31 Texas Administrative Code § 357.21(g)(2) and require:

o A minimum of a 14-day public notice and 14-day written comment period prior to the meeting. The public notice
must describe how members of the public may submit written comments.

o Comments must be considered prior to taking action on adopting the plan.

o Meeting materials must be posted at minimum seven (7) days prior to the meeting.

o Additional resources include the Final RWP/Initially Prepared Plan (IPP) public notice summary_and the RWP
public notice quick reference.

2. Final RWP deliverables (required by TWDB Contract Section II, Article 11, Paragraph G), due to TWDB October 20, 2025:
e Four (4) bound double-sided hard copies
¢ Two electronic copies: one (1) in searchable Portable Document Format (PDF) and one (1) in Microsoft Word (MSWord)
format
¢ One (1) electronic copy of all electronic files on which the plan is based (e.g. spreadsheets, maps, etc.)
3. Administratively complete requirements:
¢ The final RWP submittal must include all items listed in Contract Exhibit C, Section 2.12.2 (pages 93-94) in order to be
considered administratively complete.

o Please note that items 4-9, and 11 should be included within the final RWP itself, not as separate files.

o Regarding inclusion of TWDB'’s IPP comments and the region’s responses (admin complete item 9), as noted in
TWDB IPP comment letter, each region must provide a copy of the proposed responses and corresponding plan
revisions to the TWDB for review prior to final adoption. TWDB must also review any new water management
strategy evaluations prior to final plan adoption.

o If any new recommended or alternative projects were added to the final RWP and DB27 following TWDB's
review of the IPP, please ensure that these projects are added to the required final GIS data set (admin complete
item 12).

o As noted in TWDB’s IPP comment letters, if the RWP includes any PDF copies of the state water planning
database (DB27) reports, a final, updated version of the reports must be included in the both the printed and
electronic final RWPs. Final versions of all DB27 RWP reports will be available for download from TWDB’s
Secure Agency Reporting Application by September 24, 2025.

¢ Any missing items from the above-mentioned administratively complete list will result in the region having to resubmit
their RWP and will delay TWDB'’s review and approval.
¢ Each final RWP must also include a copy of the socioeconomic impact analysis report, including the report addendum,
distributed by TWDB on August 22, 2025.
4. Data entry completion (required by TWDB Contract Section Il, Article Ill, Paragraph H):
¢ Final data entry (corrections, updates, or modification) must be completed prior to the RWP deadline. In accordance with
the TWDB IPP comment letter, the data entry deadline for all regions is September 22, 2025.
5. How to submit final RWP deliverables:
e Hard copies may be delivered in person to the Stephen F. Austin Building in Austin or delivered via UPS/FedEx.

o Forin person drop offs of the Final RWPs on or prior to October 20, please arrange a drop off time in advance
with your TWDB regional water planner.

o For UPS or FedEx deliveries, please use the following address:

Texas Water Development Board
Attention: Sarah Lee, Regional Water Planning
1700 North Congress Avenue; Suite 610B
Austin, Texas 78701
o TWDB will provide each region with a region-specific SharePoint folder for the submittal of electronic deliverables. This
will be the same folder used to upload the IPP deliverables.
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Please contact your TWDB Regional Water Planner with any questions.
Note that RWPG Chairs, sponsor staff, and technical consultants are Bcc’d on this email.
Best,

Sarah N. Lee

Senior Advisor, Water Supply Planning
Interim Manager, Regional Water Planning
Texas Water Development Board

1700 N. Congress Ave., Austin, Texas 78701
(512) 936-2387

sarah.lee@twdb.texas.gov
www.twdb.texas.gov

S TEXAS WATER

‘ DEVELOPMENT BOARD
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